
XAXLI’P LAND USE PLAN
Virtual Meetings: 

Land Use Planning Committee & Community Members

November 5, 2020



1) Introductions 
2) Background & planning process
3) Review results of the Background Information Gathering 

and Analysis phase
4) Gather input and feedback
5) Next steps

AGENDA



INTRODUCTIONS

SIMON LAPOINTE
Urban / Land Use Planner 

Role: Simon is responsible for project 
managing and leading the planning work.

MATTHIAS PURDON
Sustainability Planner + Engager 

Role: Matthias will support all aspects of 
the planning from information gathering 

to mapping and engagement.



INTRODUCTIONS

Professional planning & design firm based in Whitehorse, Yukon in the 
Traditional Territory of the Ta’an Kwächän Council and Kwanlin Dün First Nation

We specialize in land use planning (municipal, territorial / provincial, and First 
Nations) and land development. 

• Heritage Centre Master Plan
• Land development and Subdivision Design
• Residential Master Planning 

• Regional Land Use Planning
• Tiny Home Village Design & Planning
• Green Subdivision Planning



• In October 2019, Xaxli’p Chief and Council directed staff to start a land use 
planning process. 

• The purpose of the Land Use Plan is to provide direction for long-term growth and 
development including housing, economic development, agriculture, leisure, and 
community facilities.

BACKGROUND



• PHASE 1: GOAL – CREATE A PICTURE & IDENTIFY SOME TARGETS
1. Community Profile
2. Services, Infrastructure, & Housing Snapshot
3. Assessment of Development Potential

PLANNING PROCESS
PHASE 1: 
INFORMATION 
GATHERING & 
ANALYSIS

PHASE 2: 
OPTIONS & 
LAND USE 
CONCEPTS

PHASE 3: 
WRITING THE 
PLAN



• COVID-19
• The evolving response to COVID-19 has significantly changed how 

we do things.
• With each change — from physical distancing to the closures of 

public institutions and local businesses. There is a “new reality”.
• More important than ever for communities to band together to 

ensure that planning, investment, and community-building 
continue to grow the economy, support workers, and strengthen 
our connections to the places we live.

PLANNING PROCESS



PHASE 1: COMMUNITY PROFILE



COMMUNITY PROFILE

• Socio-economic / demographic data from various 
sources
• Themes:
• Community & Quality of Life: E.g. Population by age 

group, education…
• Economic Prosperity: E.g. Employment, jobs…
• Housing: E.g. Crowding…



COMMUNITY & QUALITY OF LIFE
• There are about 1,058 citizens, with 

408 on reserve and 650 off reserve 
(CIRNAC).

• Average age is about 40.

• Population increased in the past 10 
years, but growth may be leveling 
off.

• 1.7% annual increase in population 
based on past 10 years of growth.
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COMMUNITY & QUALITY OF LIFE
• Population is younger and 

appears to be growing faster
compared to the provincial 
average.

• From 2011 to 2016 there was a 
small increase in children under 
14 (20% to 21%)

• Like the BC average, the 
number of people 65+ appears 
to be increasing, and portion of 
the population that is middle 
aged is decreasing.
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ECONOMIC PROSPERITY

• Employment and full-time 
work are somewhat below 
the BC average: ~10% lower

• Wage gap: Income is below 
BC averages for families and 
individual earners
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ECONOMIC PROSPERITY
• Top occupations are in service (25%) followed by 

government/social (18%), trades (14%)



PHASE 1: INFRASTRUCTURE & SERVICES



INFRASTRUCTURE HIGHLIGHTS
• Planning for community infrastructure is an integral part of the land use 

planning process for areas experiencing growth.

• And infrastructure and services information is used during the preliminary 
planning stage of a project 

• The goal: 
• To use as an input into Land Use Plan that address the provision of infrastructure and 

services.
• To ensures high-quality outcomes for growing communities, and 
• Ensure that community facilities and services can meet the needs of existing and 

future communities.
• Community infrastructure planning will help inform and support housing.



INFRASTRUCTURE HIGHLIGHTS
• Type of services and infrastructure 

• Availability, capacity, ownership 

• Future needs…
• Water and wastewater treatment plan
• Wells
• Transfer station
• Recreation facilities (indoor / outdoor, hockey rinks, pools…)
• Housing (Number of units, ownership, condition, housing type…)



INFRASTRUCTURE HIGHLIGHTS
• Piped Drinking Water is provided in Fountain and much of the lower 

bench.

• Onsite (household) septic systems manage wastewater.

• Garbage is collected by the band, and members have access to the 
community transfer station.

• Power is available at most reserve lands.



INFRASTRUCTURE CHALLENGES
• Some onsite (household) septic systems are outdated and in need of 

upgrade

• Solid waste facility: 
• Too close to the community and this is causing conflicts with wildlife. 
• Too close to where people are living. ~400m from the main office. ~200m from the 

closest house.
• Mostly unlocked. Non-members using the facility

• Phone and Internet is good but not amazing:
• Currently there is no cell service or fiber internet in Fountain Valley other than at the 

Administration Office (providing these is a work in progress).
• Discussion with Shaw to put in fiber optic through the valley. 



HOUSING

• The community will likely continue to grow 

• Need land set aside for building new housing 
(both rural residential, and 
apartments/townhouses) 

• Different form of housing



HOUSING NEEDS

Housing Units & Land Needed to Meet 2040 Projected Population

Projected Increase 
in Population

People per 
Dwelling

Housing Units 
Needed Based on 

Population 
Increase

Hectares of Land 
for 50% to live in 
Rural Residential

Hectares of Village 
Land for 50% to 

live in Town

+ 135 2.2 62 31 2

• Assuming 50% of growth is in the country, and the other 50% is in 
town in apartments or townhouses about 31 Hectares (77 Acres) 
of rural land will need to be available, and 2 Hectares (5 acres) in 

or near the village.



PHASE 1: DEVELOPMENT POTENTIAL & 
SUITABILITY



SUITABILITY 
ASSESSMENT 
HIGHLIGHTS

• A suitability assessment maps areas that are good or 
“suitable” for built development, and those that are 
likely not. 



SUITABILITY ASSESSMENT 
HIGHLIGHTS

• Sensitive areas: 
Wetlands, grasslands, 
riparian areas… 



SUITABILITY ASSESSMENT 
HIGHLIGHTS

• The areas that are steep 
are mapped in red and are 
less suitable for houses or 
other buildings.
• Powerline
• Roads…



SUITABILITY 
ASSESSMENT NEXT 
STEPS

• Include additional 
layers such as: 
• CP Land Holdings
• Traditional Land 

Holdings
• Recreation areas
• Other culturally 

significant areas…

• Create a more 
complete picture



PHASE 1: SURVEY



SURVEY RESULTS: WHAT WE HEARD

• A survey was distributed in May and 
June and we received over 100 
responses from Xaxli’p members. 
• This is a great response from the 

community and shows that there is 
a lot of interest in the land use plan.  
• The responses were reviewed and 

inform the planning process.
• Key statements and take-aways 

from the survey are included in the 
following slides.  











Should more land be available for businesses and commercial activities?



Do you think the priorities for creating new jobs should include land-based Indigenous 
tourism?







Priorities for the future: Should more land be available for members to build homes?



How important is increasing and maintaining the stock of housing in your community?



Do you want some of these vacant reserve lands to be made “Communal” once again, 
so that they can be used by the Band to benefit members (for example, develop new 

housing, services, or economic opportunities)?



What are your priorities for developing this land?



Please use the space below to explain further why you think this land should remain 
undeveloped







What reserve lands/areas should be the priority for creating recreational 
opportunities?

Main reserve 

Ball field, soccer

Playground, outdoor gym, basketball court

Ball field

Baseball, ball hockey, basketball, soccer.

Recreational, hiking trails, ice rink, indoor area

rec centre
Play ground/for the children
A Community Gym
Ball field, gym, ice rink, playground

Fountain flats

Prime land *Boat making-variety *Safe walking lane/bike tail *Park 
area etc. 

Prime land

Health building. Gym/fitness building

Trail inside hay field, safe place be, no wild life & cars & abductors 

Game room/ multi purpose 

rec center

use area to build fresh food market, opportunity to sell 
salmon\sxusem

zip lining, sight seeing, hikes, camp outs

Use area to build fresh food market, opportunity to sell salmon, 
sxusem

Recreational Centre

housing

Recreational Gym

Baseball games, soccer field kids go to lillooet to practice and play, 
Rodeo's down flats like in the past.

casino resort grocery store
education building
garden, hops 
grocery store( organic/local)
Bike track 

outdoor multi use rink, indoor use are

Horse back riding, 
Maybe a rink or gym

6 mile

fishing

store/view make $ from shama's 
duplex

gold pan







NEXT STEPS

Present results to 
community

Summarize all of the 
information into 1 document: 
Background Information Brief



THANK YOU!


